December 10th 2017 ORA Steering Committee Meeting (Esther’s)
Attendance:  Esther, Eddy, Diane M, Diane F, Sharon, Brauna, Glenn, Linda

Education:  Holiday get together was well attended (25) and well received
· OJM tour scheduled for February 4th at 11am (before opening).  Sharon will research lunch place to follow, possibly Chinese.

JAM:  ~14 members signed up at holiday event to participate in March
· Kid’s program:  Linda Zahavi and Martha Dechard will help
· Jury (for kids) to be assembled (suggestions made) and date to be set—early February? 
· Eddy will send a flyer to the JCC to blast out
· Allie @ JCC is discussing possibility of a young artist group @ the JCC
· JCC will jury ORA members for participation in JAM-timed wall display.  Early February?
· Eddy will find out from Len @ JCC:  How much art/space is available; 3D vs 2D; other hangings okay? (i.e. beadwork, mixed media/glass).  
· Publicity:  Wendy to do social media.  Esther will discuss OJ Week article possibility with Wendy.  Eddy will initiate JCC blast.
· Sharon will send out a note asking members to schedule getting a cradle board if they weren’t at the social.  Boards will be due February 4th 
· Better signage is needed to explain cradle boards at JAM and whom to contact when ORA member is not present.

COA Jury:  Beginning discussion re: changing jury timing
· [bookmark: _GoBack]A subcommittee (Eddy/Sharon/Esther/Wendy?-or Brauna) will meet on Thursday, January 4th at 10:30am @ JCC to create a strong Call for Artists, as well as discuss what to do with kids from past year JAM(s).

Website:  Esther will ask Summer about changing admin password to give to members.

Future Meetings:  
· Sunday January 7th 2pm @Brauna’s
· Sunday February 11th 2pm @TBD
· Sunday March 11th 2pm @JCC
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