February 20, 2017 ORA Steering Committee Meeting (MJCC)
Attendance:  Esther, Diane M, Diane F, Sharon, Brauna, Wendy Russell

Dates to Remember:
March 5th – 24th:  JAM (3/16 6:30pm Panel Discussion)
April 16th:  Technology Education Event
June 11th:  Jury & Annual meeting

JAM:  Wall of art/panel discussion/movie on art collectors/lobby sales
· Cradle board holder is complete and will hold ~30.  Sharon will arrange for drop off and storage.
· Wendy will make signage for display, and ask MJCC to print and post flyers.
· 10 kids juried. 
· Idea is to offer top 2-3 a shared booth at COA, along with $15 gift certificates for all participants.
· Diane F will coordinate with Sharon F (lead parent), and help Wendy as needed
· Grids will be up; Esther will bring extra tablecloths and ORA banner.
· Square training: Monday 2/27 2pm Esther; Tuesday 7pm Eddy; Wendy to cover extra
· Panel is being built (2 now) for movie night on 3/16.

Advertising/Publicity:  JAM article is in ORJ Life, Community Calendar, Blast, synagogues. There’s good feedback on kids being a part of it.

Education:  Technology event officially scheduled for 4/16 1:30-3:30, with board meeting following.
· Julia Waco will talk of how she uses media in her work.
· March meeting will feature update of plan for event.

COA/TOA:  Date of 10/28-29/2017 is under contract.
· Eddy & Diane F captured all the steps necessary for COA/TOA production, which will be used to create committee roles.  With budget fine-tuning complete next month, board will then make decisions.
· Esther offered to donate a week at her beach timeshare in lieu of hiring and creating raffle baskets.
· [bookmark: _GoBack]Food vendor solicitations to begin: Sharon—New Seasons; Brauna—Elephants, WholeFoods; Esther—Ambacht and Hoda (Mediterranean), food cart; Diane F—gin; Wendy—Salt & Straw 

Future Meetings: 
· March 7th: 6pm @ MJCC
· April 16th: after educational meeting 3:30 pm (Neveh)
· May 21st: 2-4pm
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